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toast of the town

Make It the Most Wonderful Time
of the Year with Italy’s Gift of Vino
The Desktop

Marc Schupan is All About Creating
Extended Family at Schupan & Sons

Twenty, and other numbers
we’re celebrating!
Successful wealth management entails numbers, and Greenleaf Trust has good ones: 20 years in business,
$12 billion in assets under advisement, 125 team members, five offices, nearly 20% annualized growth in
terms of new assets on an annualized basis, and over 99% client retention. But more than just numbers,
wealth management is about our trusted relationships with clients, and helping them align their wants,
needs and values with their financial well-being. So, thank you, dear friends and clients, for making these
20 years so rewarding. Happy Birthday to us, and many happy returns to you!

211 South Rose Street, Kalamazoo, MI 49007 269.388.9800 greenleaftrust.com

We make community spirit work.*

*

At Eaton, we take pride in our community. We
know that success for our business is about
more than just profits. Success means improving
sustainability, enriching our communities,
engaging our employees, and promoting
inclusion and diversity to build a better future.
Because this is what really matters.
To learn more about Eaton in Southwest
Michigan, go to: Eaton.com/SWMichigan

We make what matters work.
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IT’S THAT TIME OF YEAR!

What is your
favorite holiday
workplace tradition ?

I love to see our team members with their
guests at our Christmas dinner. To see everyone
interacting truly represents family to me.
@ronkitchens
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As soon as our office Thanksgiving
celebration is over, even before the leftovers
can be taken home, everyone excitedly
rushes to light the holiday giving tree!
@JakeFredericks1
Gathering around the fireplace TV with
a warm cup of coffee to discuss the antics
of Lumpawarrump and Chewbacca in
the “Star Wars Holiday Special!”
@iAmAdamRossi
We host a Kalamazoo Civic Theatre play
outing as a thank you to our clients, vendors,
and work family at the close of the holiday
season. It’s a great feeling to get everyone
together outside of work to enjoy the amazing
local talent on stage!
Our white elephant gift exchange is definitely
a Christmas highlight. There’s no telling what
you might unwrap. A Magic 8-Ball? A drill?
Six boxes of Oreo cookies? Anything is possible!

@269Mag
Our hope is that the readers of 269 MAGAZINE will become active participants
in the world around them and join our mission to make Southwest Michigan
the place to build a home, go to work, and bring dreams to reality.
261 East Kalamazoo Avenue, Suite 200, Kalamazoo, MI 49007 | (269) 553-9588

For full-length articles & more,
visit 269mag.com.
The mark 269 is used under license from discover kalamazoo.
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INSPIRING BRANDS FOR 150 YEARS
Edwards Awarded 2018 Greatest Companies to Work For

Born in Kalamazoo and raised on Edwards Street, we’ve been a part of the community for 150 years. We began our
journey as the Kalamazoo Pant Company manufacturing men’s and boys pants. In the 1970s the organization transformed into Edwards Garment, a premier career and uniform apparel supplier. Known today as Edwards, a special
brand with a strong heritage and bright future. Recently awarded the top 60 Greatest Companies to Work For in 2018
by the Promotional Products Association Institute. We draw strength from our deep roots in our quest to change, risk,
innovate, reinvent and grow. Edwards is your single most reliable source for career and uniform apparel that helps
organizations bring their brands to life by sending people to work and play looking great and feeling engaged. It’s the
reason why millions of people have gone to work wearing Edwards. Call for a local distributor near you.
800.253.9885
edwardsgarment.com
Image Apparel Made Easy

EDITORIAL

BY HEATHER BAKER
Editor in Chief

PHOTO jacoblund (istock)
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Shake It Up!
Five tips for making your workplace wonderful

ou’ve heard it before: Why make a New
Year’s resolution when most of them fail?

In fact, University of Scranton Psychology Professor
John C. Norcross, Ph.D., estimates that fewer than
10 percent of resolutions declared at the stroke of
midnight on December 31 are actually achieved in the following
year. The reasons for failure are abundant: People pick too
many, don’t do the hard work, procrastinate, choose something
important to do for someone else rather than themselves, or fear
failure and quit before they even start the race.
Another reason for failure is that people usually pick a goal
to tackle alone. Now I’m not one to condone bending to peer
pressure, but I think it can help when attempting to change a
longtime habit for the better.

Since most of us spend
a third of our lives at
work, why wouldn’t we
want our workplace to
be completely enjoyable
and operate optimally?
And what better place to establish good habits than at the office?
Since most of us spend a third of our lives at work, why wouldn’t
we want our workplace to be completely enjoyable and operate
optimally? Plus, your New Year’s office resolution comes with
the added benefit of built-in cheerleaders, co-resolutioners, and
beneficiaries!
6
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To get you started on your cultural shakeup, this issue of 269 MAGAZINE offers
some wonderful examples from workplaces
sprinkled throughout Southwest Michigan,
beginning on page 15. Looking for an event to
get your team engaged? The Greenleaf Trust
team has established some great examples
that have moved beyond being simply a
calendar date to traditions. To make your
clients feel at home, check out how Kruggel
Lawton turned its offices into a place that’s
just like home with a perpetual cup of “joe.”
If moving around is more your thing, then
Midwest Energy and Communications proves
that work can be productively done standing
or sitting (in groups). And, if you’re thinking
about getting your workout in at work, then
tips from Consumers Credit Union can get
you across the finish line.
Once you’ve homed in on the perfect
resolution to energize your office culture,
here are five tips—one for every day of the
week—to make sure your engagement shift
lasts the whole year through.
1. Choose wisely. Decide the behavior or
practice that you want to change and pick
one or two specific things that will support
that change. Too much too soon could topple
your efforts.

2. Make it achievable. Can you really make
10,000,000 widgets next year if you made only
10,000 this year? Be realistic and set goals
along the way that you can attain. Small wins
inspire motivation.
3. Be relevant. Does this goal really matter
to you and your team? Will it make all of you
better together?
4. Set measures. Check your team’s pulse
before you begin, during, and after. Put your
survey on paper, make it electronic in Survey
Monkey, or set it up with Simple Poll in Slack.
5. Don’t fear change. If you find your team
relapsing into old behaviors, remind them
of the end game. The path to making your
workplace wonderful may not be smooth, but
you will not be traveling alone!
So, as you head into the new year, I send you
with this wish: May you love where you work
for the next 365 days and beyond!

Read On,

Tell us about your office culture
@269Mag with #WonderfulWorkplaces!

Philanthropy that is personal, meaningful and fulfilling.
LEARN HOW TO GIVE TODAY AT KALFOUND.ORG!

Surface Finishing Experts since 1881
Manufacturers of Standard and Advanced Finishing Machinery, Medias and Compounds
Advanced Automation and Robotic Applications

www.HammondRoto.com
PH

(269) 345-7151

FAX

(269) 345-1710 • 1600 Douglas Avenue, Kalamazoo

Helping children thrive.
All children benefit from Positivity. That’s why Bronson reaches out to families
throughout southwest Michigan.
We’re involved in the community and in schools helping kids prevent injuries and learn healthier habits.
We help them make smarter food choices. And we teach them why it’s important to stay active.
Of course, some children need more than that. Not all are born healthy. And not all healthy
children stay that way. As the area’s only children’s hospital, we’re here for them. We not only
provide essential medical care, we partner with families and community agencies to build a culture
of caring around each child.
With our support, more children can grow up healthy and resilient.
Learn more at bronsonpositivity.com.
Or follow us on Facebook.

Home is
right around
the corner.

We’ll guide you every step of the way.
If you’re thinking about buying your first home,
you probably have lots of questions. Do you
have enough saved? Can you afford a mortgage
payment? How do mortgages work?
Every year we help thousands of customers like
you buy their first home and we’re good at it. It’s
all we do.That means we’re right beside you as
you navigate the road to homeownership,
offering guidance, tools and support to help you
reach your destination.
We can help you get in the door of
your next home, too. Contact us today at
269.324.4240.

950 Trade Centre Way, Suite 400 | Kalamazoo, MI 49002
Equal Housing Lender | NMLS #110139 | A division of Amerifirst Financial Corporation | *Not all borrowers will qualify. Contact us for more information on fees and terms.

SPECIAL REPORT

Building the Idea Factory
Technology won’t shape the office of the future. People will.
by andrea pratt photos hannah ziegeler and Vasyl Dolmatov (istock)

Imagine the office of the future.
What pops into your mind? Maybe it’s an
artificial intelligence system that reminds you
of your schedule as soon as you step foot in
your workspace. Or virtual reality technology
that allows you to be “in” the meeting room
while working remotely. Or perhaps it’s
something simple, like a coffee maker that
always has a fresh cup waiting because it can
sense when you’re on your way.

The Era of Ideas

While the functions of the futuristic office you envision may
differ, chances are that they revolve around technological
advancements. Artificial intelligence, virtual reality, the
Internet of Things, and other technologies will undoubtedly
play a central role.

Walker feels that we are entering a new era
in office design.

But designing the office of the future isn’t really about
technology. It’s about people.
10
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“If we’re going to talk about the office of
the future, we have to start with people. It’s
not about things. It’s about designing the
response to social change.”
So said Brian Walker, the recently retired
CEO of Herman Miller. He and several
other panelists shared their wisdom at
“Future of the Office,” the inaugural event
in Southwest Michigan First’s “Future Of”
series, in June 2018.

Offices in the era of industry were designed
to facilitate process, he explained, resembling
shop floors. Upon entering the era of
information, the approach changed to
designing around technology.

“As technology became dominant, offices were
really about moving data and power around,” he
said. “It was less about housing people and more
about what technology they are going to use and
how we get the technology to the people.”
Now the approach is the opposite.
“In today’s world, you have to flip that
upside down and start with, ‘What do the
people do? What are the connections they
need to make?’ It’s less about starting with
technology, because the technology is going
to be carried around.”
If the office of the future will not be designed
and organized strictly to improve process
or integrate technologies, what is the goal?
“We’re organizing to get better ideas,”
Walker stated. “Our job as companies is
to be factories for ideas. How do we get

ideas to move faster and faster through
our organization? We’re in this world of
disruption, so our number one objective as
organizations is to get more ideas to prevent
being disrupted by somebody else, or to in
fact disrupt somebody else.”

Experiences Over Spaces
How does one design an office for the era
of ideas? First, create spaces that draw in
people who have great ideas.
“If you think back eight or ten years ago, we
were trying to figure out how we were going to
create jobs,” explained Walker. “Now we have
exactly the opposite problem.”

For one, offices will move from an assigned
seat model to more shared work points.
“Data tells us that, across North America,
about 60 percent of individual workstations
are empty at any one time,” Walker shared.
“We’re building lots of excess capacity.”
Herman Miller employees are able to work
from home regularly, although the office is
the workplace of choice for many. When in
the office, Walker could be found in a group
work area more often than not. “I’d sit right
out in the open. Why? If I’m there 40 percent
of my week, it would be a waste for me to have
a private office.”

A well-designed office plays a significant
role in attracting and retaining employees,
not to mention enabling them to be as
productive as possible.
“The data is pretty conclusive that the next
generation will move for employment based
as much on the things that you provide to
them as for pay,” said Walker. “If they have
to choose between the two, they’re often going
to choose community and the place they want
to work over pay.”
To create an attractive office environment,
Walker said, “You have to go from designing
spaces to experiences. If you’re going to get
your people to come [to your organization],
you have to create experiences that are better
than those at the other places where they
could go work. Yes, space is important, but we
have to think of it as an experience layer, or
how you put things into the space.”

Transforming the Workspace
A critical part of the office experience is, of
course, workspaces. Brian Walker and his
fellow “Future of the Office” panelists shared
their thoughts about how the office of the
future will be organized to provide people
with the spaces they need to generate and
share ideas.

Even facilities that may traditionally be seen as incompatible
with an open office plan have been adopting them. Mike
Roeder, president and chief operating officer of Fabri-Kal
Corporation, discussed the transformation of the company’s
plant to an open plan.
“We used to have offices in our building. They are now out
in the plant. It’s an open area for everybody. It’s no longer
a supervisor going out to the line to see what’s going on.”
He explained that this new dynamic has had a positive effect
on energy and interaction in the plant.
“How do you relay that good idea that you have? If you have
an environment that’s got a lot of walls and hallways and
offices, and you have to go up the hierarchy to [share] that
good idea, then it doesn’t work. To me, it’s [about having a]
whole culture and mentality of [creating] energy. We’re here
to interact and to think of a better way of doing things.”
Walker mentioned that the resistance some may feel toward open
workspaces could be due to poor implementation in the past.

“Data tells us
that, across
North America,
about 60 percent
of individual
workstations are
empty at any one
time. We’re building
lots of excess
capacity.”
B r i a n Wa l k e r , H e r m a n M i l l e r

Adapting the office for the future could also
mean moving toward an open floor plan.
Panelist Robb Smalldon, executive vice president
of development at Landscape Forms, shared that
his workplace has been doing just that.
“We are refreshing our office into a more
refined open space,” he said. “For us,
[cubicles] are very one-dimensional: this
is my job, this is my desk, this is my space.
Today, we are looking at spaces where we
can collaborate.”

“I think there was a time when [talking] about an open plan
really meant, ‘We’re going to set up a room and throw benches
in there.’ It wasn’t that the idea [of an open plan] was bad.
It’s that we [went to] a spot of one size fits all. That’s when you
should raise your red flag—the minute somebody tells you
everybody should have the same thing.”
That is to say, the days of private workspaces are not over.
“It’s not about taking away space for individual work; it’s about
building the right blend so that the office is not an individual
thing but a collective set of systems,” stressed Walker. “Do
you need private offices? Of course. Do you need conference
rooms? Absolutely. Do you need group spaces? Yes.”
The allocation of spaces shouldn’t be determined based on
hierarchy or status; it should depend on what an individual
needs for the work that they do. “You have to optimize for
the network. This is a little bit hard for the people who have
grown up in organizations that optimize space based not on
need but status.”
It takes listening to the needs of the individual, agreed
Roeder. And perhaps some trial and error.
“We’ve gone through every case study of what not to do. We
started off with ‘What size [space] should everybody get?’
Now we have a team of leaders talking to people and asking:
‘Whom do you interact with?’ ‘What do you need?’ ‘What
does your space need?’”

HOLIDAY 2018
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For instance, Walker explained that Herman Miller’s chief
legal counsel works from a private office for a considerable
portion of the time.
“He’s almost always on the phone with somebody, working on a
legal issue. He has a private office. It isn’t because of his status or
mine. He would actually like to come and sit with the rest of us in
the open space because he realizes that we’re moving faster. He’s
trying to keep up with us because he’s not in the middle of the flow.”
Walker likens determining the mix of spaces needed in the
office to designing a home.
“When it comes to office design, we often think it’s either/or.
It’s either my space or your space, but it can’t be our space.
If you think about your own home, can you imagine if you
designed every room as individual rooms for each person?
You wouldn’t think of it that way. You’d think of each room
having a special purpose.”
By cutting down on the space needed for individual work
areas, there are more opportunities to include the spaces that
employees are asking for.
“If you asked your people, what would they tell you they don’t
have?” Walker asked. “Enough spaces to meet.”
Just like open office plans, group meeting spaces can facilitate
connections that need to be made and the conversations that
need to be had to accelerate idea-making.
“It’s all about idea sharing,” emphasized panelist Meghan
Boyer, manager of interior design at TowerPinkster. “It’s about
creating those connections, bringing people together so they
can talk and share ideas.”

Building Cultural Hubs
The office of the future will also be designed to encourage
connections outside of workspaces.
“[We want to provide] an environment that has a
tremendous amount of energy that promotes positive
interactions,” said Roeder.
“Google recognizes that you have to get people excited by work
and by the people they work with,” Walker added. “Increasingly,
we’ve got to think about that holistic experience when you are
deliberately trying to attract the best people.”
Employees are more likely to stay in their place of employment
if they have formed connections.
“There was a big study done on churches years ago that said if
you [attended] more than three times without making a friend,

12
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you’ll never stick with the church,” Walker
shared. “Work is exactly the same. If you
don’t have a shared experience, then you’re
not going to stick.”

Walker described a moment at the
coffee bar with a colleague who hadn’t
visited the Design Yard, Herman Miller’s
corporate headquarters, in a while:

“The research is proving that it’s about
forming those relationships and creating those
opportunities for connection,” concurred
Meghan Boyer. “[If] you have that trust and
you have those relationships built, that’s what
keeps you at work. It’s not necessarily the
work you’re actually doing. It’s the people
you’re working with.”

“He said, ‘Where did we get all the young
people? You guys must be hiring like
crazy over here.’ The answer was no; we’ve
just taken the covers off of people. Now
people are in this central neighborhood,
starting to gather together, and you can
feel the energy rising in the place.”

“The research is
proving that it’s
about forming
those relationships
and creating those
opportunities
to connect...it’s
not necessarily
the work you’re
actually doing. It’s
the people you’re
working with.”
Meghan Boyer, TowerPinkster

To encourage those necessary connections, the
office of the future will include more intentional
gathering places outside of work areas.
“You’re seeing progressive companies today
not think about the office and break room, but
they are thinking ‘How do we build cultural
hubs within the space?’” Walker said. “If you
came to our place, we have this giant coffee
bar right in the middle of the Design Yard.”
It is a space that deliberately invites people
to gather.

Walker noted that seemingly insignificant
circulation space—the pathways that
people use to move through and around
a space, such as hallways, stairways, and
mezzanines—will also play a key role.
“We know that about 25 to 30 percent of
space is circulation space,” he said. “We
tend to think about that as dead space.
But we can deliberately design those spaces
as a way to get people to walk into each other
and have conversations.”
By designing the office to foster connections
and community, an organization can provide
a space in which people want to linger. Walker
shared that his objective while at Herman
Miller was to encourage people to stay in the
office after their meetings, which he said was
especially important now that the internet
allows people to work from virtually anywhere.
“If you’re one of our designers and I get you to
stay longer in our building, I get more ideas out
of you and more time with you bouncing ideas
off our people than any of my competitors.
If you’re a supplier, when you come to that
building to work on a new product, we want
you to stay because I can bet someone in our
research and development process is going
to see [you] and think of another idea.”
Herman Miller’s Design Yard was created
with that objective in mind.
“We thought, ‘How do we make this feel like
it’s the hub of the network?’ When people
come here, we don’t want them to think they’re
outsiders. We want them to think they’re
invited guests in the middle of the network.”

Any technology has to be incorporated into its surroundings
intelligently, Walker added.
“Companies hire architects to design [their] building. Then
they hire a furniture company. Then they hire somebody to
put in the technology.” If these aspects are not combined well,
“you get a room that’s been designed as a box, and then people
put technology and furniture into it.”
Walker emphasized that the groups have to be brought
together to design spaces as integrated experiences.

Change is Inevitable
If you’re part of a progressive organization, perhaps you’ve
already seen steps taken to transform your office in the ways
that Brian Walker, Robb Smalldon, Mike Roeder, and Meghan
Boyer described.

Technology’s Role
While providing the spaces that each
employee needs to create and connect is
key in designing the office of the future,
technology will still play a significant role,
Walker assured.
“Technology ultimately does change the way
offices and people work and how people orient
themselves towards work.”

Connected devices could also provide clues
about which spaces are underutilized.
“One of the advantages is that we’re going to
get data. What’s being used? What’s not being
used? How can it be better? We’re able to
reduce space, by 20 to 25 percent, by thinking
about it more deliberately. That means we
could spend more money on the experience.”

However, technology integration will be
focused on supporting people.
“Increasingly, we’re going to see technology
that is more ambient, in the background,
learning from us and beginning to anticipate
our needs,” Walker said.
He mentioned Herman Miller’s focus on
furniture that is part of the “connected tool
network.” Imagine a height-adjustable table
that automatically rises or lowers based on
your schedule.
“If I stand, it automatically rises with me,” he
described. “If I turn my chair like I’m leaving,
it knows I’m leaving and doesn’t rise. It reads my
calendar as well, and it knows I have 15 minutes
in between meetings and I’m going to come back
and check my email real quickly, so it rises to
greet me at a standing height.”

If you have an
environment that’s
got a lot of walls
and hallways and
offices, and you
have to go up the
hierarchy to [share]
that good idea, then
it doesn’t work.
mike roeder, fabri-k al

While there will be common threads, like those that the
panelists shared, the office of the future doesn’t look the same
for every business. Plus, it will constantly be evolving as
society and technology advance and change how people work.
“I’m sure we’re going to see more disruption,” said Walker. “There
are going to be more societal changes coming. I think we’re in a
great spot, where productivity is going to move at a fast pace in the
next 10 years. I think we’re almost on the cusp of another change
as we start to see things like artificial intelligence.”
That doesn’t mean that offices will need to be updated only
when society or technology leaps forward. They should be
changing incrementally along the way.
“Generally, when we redesign spaces, we get done and think it’s
over,” Walker said. “We wait 10 years to come back and touch
it again, no matter how productive it is in the intervening years.
It just sits there, rather than us asking ourselves, ‘Is our work
changing?’ You can spend less on physical assets, but you have
to be more active with changing and making sure it’s being used.”
For offices in the era of ideas, the only constant is change.
But one thing will stay the same: a focus on people.
“If you can think about your company being a factory for
ideas and a magnet for the best people who have ideas,
and that’s your overarching goal, that’s where competitive
advantage will come from,” said Walker. “It won’t be from
technology. Technology will be your secret sauce [for] getting
the best people together.”
As long as people come first in the design process, the idea
factory will be more likely to send plenty of ideas down the
production line.

HOLIDAY 2018
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Wonderful Workplaces

2018
What Makes an Ace Workplace?
What is it that makes you excited to walk into work each
day? Is it the new foosball table in the break room? Or is it
something more intangible—like culture—that truly makes
the difference?
To help answer this question, our editorial team scoured the
region to find the premier places to work. Along the way, we
found treadmill desks, Nerf guns and coffee bars, and were
met with warm handshakes, friendly faces, and one-of-a-kind
workplace cultures. No matter how different each approach
may be, all of 269 MAGAZINE’s 2018 Wonderful Workplace
winners prove that you can find out-of-this-world culture right
here in Southwest Michigan.

WSI, a nationally acclaimed staffing and recruiting
agency, helps local candidates find suitable
employment and grow in their careers.
Though its team is dedicated to matching clients with the perfect
job, that passion is driven by WSI’s commitment to building a
better community—in and out of the office. To accomplish this,
WSI holds quarterly “Days of Caring,” when its whole team
volunteers for a local cause.

volunteerism

In the business
of giving back
WSI
S ta f f i n g a n d e m p l o y m e n t A g e n c y
kalamazo o , M I

“A lot of the people who we’re helping find jobs are using the
resources in the community. We have to understand how it comes
full circle,” says Lauren Rogalski, manager of corporate culture.
“The more that we can help the nonprofits and organizations that
are giving back to the people in our communities, the better off
we all are.” In the past, the WSI team has cleared trails and stalls
at the Cheff Therapeutic Riding Center, helped the Salvation
Army set up a toy store for families to shop over Christmas, and
participated in multiple drives for United Way.
While these efforts have done a lot of good for the Southwest
Michigan community, Rogalski notes that the “Days of Caring”
have benefited WSI internally as well. “I do think it brings on
an incredible camaraderie just to be able to go out and spend
quality time with somebody from a different division and really
get to know them,” she says. These charitable excursions not
only shake up the team’s day-to-day activities but also keep the
organization connected to the community it serves.
Not satisfied even with quarterly volunteering, WSI tries to
make every workday a “Day of Caring” by using an online

program called “You Earned It” to celebrate
teammates who go above and beyond. “It is
like Facebook for the workplace,” explains
Rogalski. “You can log in and shout out your
coworkers for being awesome. But it’s not for
when you do your reports fast enough. It’s
for when someone exemplifies what we want
to be as a company and has passion driven

I do think it brings
on an incredible
camaraderie just to
be able to go out and
spend quality time
with somebody from a
different division and
really get to know them.
Lauren Rogalski, manager of
c o r p o r a t e c u lt u r e

toward our purpose.” The team can even set
customized behavior bonuses, incentivizing a
particular behavior or task that they would like
to see. And after accumulating recognition
points, team members can sort through a
catalog of 200,000 prizes and gift cards to
choose their reward, making it fun to pitch in.
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with a children’s fashion show and [encourages]
our employees to come and see our families
grow up every single year.”

communication and

culture

A married workplace
and business culture
knows no limits

Words are just as important as the numbers at Greenleaf
Trust, a privately held wealth management firm with
specialized disciplines in asset management, trust
administration, and retirement planning services.

Greenleaf Trust

For a business that deals with people’s livelihoods and the
volatility of financial markets, this is a place where team
engagement and communication are must-have assets.

W e a lt h M a n a g e m e n t
Kalamazo o , M I

We have social events,
we have wellness events,
we have traditions,
things that we have
done every year.
Gabrielle Contesti, Business
i n f o r m a t i o n a n a ly s t
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“Twelve years ago, Greenleaf Trust formed the Communications
and Culture Workgroup to meet monthly to focus on nurturing
and continuously improving the way we engender workplace
culture,” says Vice President, Director of Marketing Sarah
Johansson. Workgroup members are selected from all divisions
across the 120-employee company which is spread across
five locations. “We are privately held and therefore focused
on our clients first, followed closely by teammates, and then
shareholders. The efforts of the workgroup make it possible for
each Greenleaf Trust teammate to raise their hand each day
and say, ‘I was able to do the right thing for our clients.’”
“We have social events, we have wellness events, we have
traditions, things that we have done every year,” explains
Gabrielle Contesti, business information analyst and a workgroup
participant. “For example, the Fall Festival celebrates Halloween

There are multiple activities throughout the
year—35 last year—for employees to connect.
There’s something for everyone—from adult
recess, when employees play chalked-out
sidewalk games while enjoying a snow cone,
to a tailgate featuring Western Michigan
University Coach Tim Lester to get everyone
excited for the upcoming football season.
Employees are encouraged to wear yellow
ribbons on Veterans Day and write notes of
appreciation to each other on Valentine’s
Day. Come the holidays, the team’s sense
of philanthropic giving takes over as they
purchase and wrap gifts for multiple foster
families and culminates in a sit-down holiday
dinner for all, “plus one.”
At locations outside of the corporate
headquarters, a culture ambassador is
responsible for coordinating similar events and
initiatives that are meaningful to team members
who work there. And there’s cross-location
connectivity too, as one wellness initiative
staked out a simulated walking trail linking all
five locations; for 12 weeks, employees trekked
on foot, virtually, to each one.
Johansson is quick to credit Chairman William
(Bill) D. Johnston with setting the vision for the
culture: “Bill always reminds me: ‘Don’t ever
take your eyes off the culture. It’s the most
important thing.’”

Wellness

t
WelLness Investmen
PayS Out In Dividends
Consumers
Credit Union
Credit Union
O s htem o , M I

Consumers Credit Union understands that a healthy team
produces healthy results.
In recent years, the credit union has expanded to 19 locations
across Southwest Michigan. Last year, it unveiled its state-ofthe-art headquarters in Texas Township. There, Consumers
team members can be seen interacting in real time with clients,
grabbing a healthy snack from the kitchen or walking together
in “Team Consumers” gear to a fitness class at the on-site gym.
To encourage physical wellness, as well as collaboration,
Consumers Credit Union covers costs for gym memberships,
marathon registrations, and even ski trips. While at work, team
members from all levels of the organization participate together
in on-site barre, high intensity interval training (HIIT), and
other fitness classes while tracking their progress together
through a shared wellness app. With this app, they can book
personal coaches, compete in health challenges, and work
toward the reward of an Amazon gift card.
But the credit union doesn’t limit its workplace wellness to just
the physical; the company makes sure that its team is also well
mentally and emotionally. “Everybody in the credit union has
access to coaching whether it’s for stress, finances, physical
fitness, or nutrition,” says Chief Human Resources Officer
Shawn Premer. “We also have a success coach who comes in

every Wednesday to help our people solve
any challenges they might have.” Consumers
also has a shared fund dedicated to helping
employees during a personal crisis. Last year,
employees came together to assist the family of
a team member facing surgery.

Everybody in the
credit union has
access to coaching,
whether it’s for stress,
finances, physical
fitness, or nutrition.
sh aw n premer , chief hum a n
resources officer

For Consumers, doing the right thing for both
clients and employees is the key to success.
“To be a successful organization and serve our
members well, we know that we need a high
level of employee satisfaction,” emphasizes
Lindsay Land, vice president of operations.
“That starts with having an excellent culture
and investing in your people. We know it is the
right thing to do, but it also gets real results.”
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Bright and Fun

a perfect blend of ee
core values and coff
Kruggel Lawton
C e r t i f i e d P u b l i c A c c o u n ta n t s
St. J o s eph , M I

Kruggel Lawton is not your standard
accounting firm.
Come tax season, work may not be all fun and
games, but Kruggel Lawton tries to keep things
light even in the most hectic time of the year. On
Fridays during tax season, the firm’s St. Joseph
office caters in lunch for everyone, so the team
can unwind. And on April 15, when it’s all over,
the company hosts a firm-wide Tax Day Party
featuring an evening of music, games, food, and
celebration for the entire team.
When meeting a Kruggel Lawton employee,
one immediately becomes aware that warm,
genuine, down-to-earth, and fun personalities
are the norm throughout the company. And
letting those personalities shine was one of the
drivers behind the design that accompanied the
company’s July 2018 move to a new location

If someone stops in with
a quick question, they
can stand by the coffee
bar, which is much more
welcoming [than being
whisked into an office].
erin bonin, marketing director

in St. Joseph. Furnished with cushioned
conference spaces and a comfortable coffee
bar where team members chat with clients,
the lobby makes this clear. “The new design
was really about just having a more hospitable
space,” states Erin Bonin, marketing director.
“If someone stops in with a quick question, they
can stand by the coffee bar, which is much more
welcoming [than being whisked into an office]. I
really love being able to say to clients, ‘Stop by
anytime and grab a cup of coffee!’”
18
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Since the move, Kruggel Lawton has enjoyed
having more room to stretch out and have some
fun along the way. The new building features
modern glass walls embossed with decals
applied to mimic ledger paper, which was
used by accountants before technology made
it possible to go paperless. Sometimes they are
decorated with suctioned Nerf gun ammo, as
toy dart guns have gotten quite popular among
the team. “Everybody is relaxed and likes to
have a good time, and we encourage that,” says
Bonin. The firm even recently changed its dress
code policy, encouraging employees to “dress
for their day,” and tailor work outfits based on
whether their schedule calls for meetings with
clients or working with teammates.
Along with emblazoning its core values on
the walls of its break and training rooms, the
company makes a concerted effort to live
them out by picking one per year on which to
concentrate. Throughout 2018, “respect” was
the value of focus, with team members receiving
stamped bracelets as reminders. Team members
were encouraged to post kudos on cardboard
tent boards and Kruggel Lawton’s internal
communication platform for team members
who showed respect to clients, coworkers, and
even neighbors. Especially neighbors—as the
new location sits within a real neighborhood,
team members went door to door with Kilwins’
treats to introduce themselves, explain how they
would impact traffic, and invite them to stop in
anytime. The Kruggel Lawton door stands open:
stop by for a great cup of coffee plus sound tax,
assurance, and accounting advice!

through Gallup CliftonStrengths and DiSC
assessments, and every year, the company
hosts a retreat emphasizing the need for
better interactions. By breaking down the
basics of communication, the TowerPinkster

We’ve got a lot of
young folks. Through
mentorship, we are
trying to help them start
their careers and get a
broader picture of the
world than they may
have had either growing
up or in school.
bjorn green, president and ceo

culture advisory te

team learns the best ways to interact on an
individual basis, something Green believes is
the cornerstone of the company’s success.

am

building a better
workplace one
interaction at a time
TowerPinkster
Architectur al and pl anning firm
Kalamazo o , M I

The architects and engineers at towerpinkster have
helped design some wonderful-looking workplaces
since the company’s founding in 1953.
However, for President and CEO Bjorn Green, a workplace is
measured not by its appearance, but by the quality of day-today interactions within its team. “I think it’s all about building
relationships with one another,” emphasizes Green. “When
you have a challenging project, you need to have a strong
relationship with the people you work with. You have to be able
to trust them and communicate with them.”
To help its team grow, TowerPinkster has taken time to focus
on communication skills. “We’ve got a lot of young folks,” says
Green. “Through mentorship, we are trying to help them start
their careers and get a broader picture of the world than they
may have had either growing up or in school.” Team members
discover their personal strengths and communication styles

But if communications and trust are the
foundation of a terrific team, TowerPinkster
then builds upon these fundamentals by
teaching the skills team members need
to succeed in the workplace, well into the
future. To take its team to the next level,
the company hosts seminars that teach good
health and wellness practices, financial
well-being, social wellness, and community
building. “We’re trying to build strong
leaders in every department,” remarks
Green. “I think that’s all just good practice.
Being good stewards of our industry and
community means really putting effort into
building the leaders of the future.”
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Bellware. “It’s exciting that we get to be a part
of that. We all share in that success.”

Employee Ownership

Walk Into Work like
you own the pl ace
Gibson
Risk Management
Kalamazo o , M I

When we own a part of
the business, we own
that relationship with
our clients. They’re
not corporate’s clients;
they’re our clients.
Brian Bellware, Employee Benefit s
C o n s u lt a n t
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Gibson team members pride themselves on being advisors
and consultants, not just commercial and personal
insurance brokers.
They offer solutions to guard against risk, helping their
clients protect what’s most important to them, like their
homes, businesses, and employees. And to ensure the
company provides the best service possible, and to drive
engagement and responsibility within its team, it has a
unique internal structure.
After six months of service, every Gibson employee becomes part
of its Employee Stock Ownership Plan (ESOP), making them a
part owner of the company. “When we own a part of the business,
we own that relationship with our clients. They’re not corporate’s
clients; they’re our clients,” explains Brian Bellware, employee
benefits consultant. This dynamic fuels Gibson’s engaged and
egalitarian culture as the company grows together. “Gibson’s
target is to triple in size over the next 10 years,” continues

The organization’s structure also encourages
greater transparency within the team. “Every
quarter, we share with our employees how
we did financially versus our plan. We
want everyone to be fully in the loop,” says
Chairman and CEO Tim Leman. However,
transparency at Gibson goes both ways. The
company regularly surveys its team to find out
what workplace improvements could be made
to increase engagement. “When we asked,
we found that culture is not about ping-pong
tables and foosball. We found out that culture
is actually about being straightforward,
attentive, and caring,” recalls Leman.
The results from these anonymous surveys
give Gibson the data it needs to be purposeful
about its culture as the company expands.
For example, when it opened its new office in
Kalamazoo, Gibson made sure to include the
workplace features its team actually wanted,
such as pneumatic standing desks and an onsite physical training center. For Gibson, its
ESOP plan has not only led to creating the
workplace its part owners want; it has lowered
costs, increased engagement, and enabled the
company to attract some of the most talented
minds in the business.

for engineering, human resources, purchasing,
finance, accounting, and payroll departments
to mix freely. “The number of people you
can touch in a day is almost unthinkable,”
continues Scott.
The environment and accessibility made quite
an impression on Lance Lys, a 2018 summer
intern who had access to DENSO’s CEO on
day one. “The office is wide open. Everyone
has their own desk, but the CEO, CFO,
directors, managers, and [everyone else] all
sit together. There is no special area and the
[company’s leadership] sit intertwined with
everyone, making it easier to feel comfortable
and do analysis.”
What was expected to fill his entire summer
was due in less than one month. With no doors
or walls, Lys was easily able to approach and
then work with multiple teams to successfully
assemble his dynamic project.
One glance around DENSO’s space confirms
the company’s focus on how people
communicate. “We are able to share what
we know and be flexible. The open office
environment lends to that. If someone has
a question, I know at least where to direct
them to better service our customers—
whether that’s an associate or an automaker
or a business partner. That’s where teamwork
comes from,” says Scott.

wide open spaces

open environments
jump-start
communication
and more
DENSO
MOBILIT Y SUPPLIER
battle c r eek , M I

We are able to share
what we know and be
flexible. The open office
environment leads to
that...That’s where
teamwork comes from.
N a t a l i e E b i g S c o t t,
communicat ions sec t ion l e a der

In Battle Creek, 3,000 people report to work daily at
DENSO Corporation’s manufacturing hub.
The site is where DENSO, the world’s second largest mobility
supplier, produces all of its thermal systems in North
America. To manufacture its advanced automotive cooling
and heating systems while staying on the forefront of the
fields of electrification and automated driving, the company
remains steadfastly committed to a culture of continuous
improvement in its highly-automated processes as well as
the ability of its people to communicate directly at a pace of
well over 60 miles per hour.
“We monitor how quickly and with the best quality and safety we
can make an HVAC [heating ventilation and air conditioning]
or an ECM [engine control module] system. Those same
principles also apply to an office worker in our manufacturing
environment,” says Natalie Ebig Scott, communications section
leader. Off its plant floors, DENSO’s office space is wide open
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at Wiser; in fact, the company has an average
tenure of 16 years.
As Wiser Financial has grown, its culture
and retention rate have allowed multiple
generations of team members to work in
the same space. “[Our founder] Ron really
took some time years ago to structure our
team approach with different levels of
experience and different backgrounds.
Team veterans can share some wisdom and
younger coworkers bring a fresh perspective,”
remarks Managing Partner Wesley Lentz.
At Wiser, Millennials, Gen Xers, and Baby
Boomers all work together with the common
goal of providing the highest level of financial
and personal service to clients.

multigenerational

te am

how a hello can
become a l asting
rel ationship
The Wiser
Financial Group
financial pl anning
Kalamazo o , M I

We serve multiple
generations of clients
and in some cases,
entire families. We have
to make sure each is
comfortable with their
financial plan. But we
also need to find ways
to engage clients of
different ages.
k a t e ly n c h a r b e n e a u , d i r e c t o r
of client engagement
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When you dial the phone number of Wiser Financial
Group, you will always be greeted with a cheerful
“Hello” and never a machine.
This philosophy of fostering real, human connections is also
behind the tray of fresh-baked cookies that greets guests in
the lobby.
In turn, the people who make this level of service possible, the
Wiser staff, have glowing words for their employer. “When I
had my accident, they provided food for my mother and me for
as long as six months,” remembers Financial Advisor Denise
Garten. “I’ve been here for 11 years now. It’s the best place I’ve
worked in my whole career.” Garten’s story is not uncommon

Having a team of diverse perspectives has
served the firm well because when families
choose Wiser financial planners, they
usually stick with them for generations. “We
serve multiple generations of clients and, in
some cases, entire families,” says Katelyn
Charbeneau, director of client engagement.
“We have to make sure each client is
comfortable with their financial plan. But we
also need to find ways to engage clients of
different ages.” To accomplish this, and give
back to the community, Wiser Financial Group
organizes regular outings at charity events for
the whole team, their families, and clients,
with the Kalamazoo Symphony Orchestra,
Kalamazoo Institute of Art, American
Diabetes Association, and many more.

Varied Workspaces

s
Energized workspace
plug into client and
employee needs
Midwest
Energy and
Communications
Utilities Provider
Cas s o po li s , M I

Upon entering the lobby of Midwest
Energy and communications (MEC), the
client experience truly begins.
Visitors are greeted in the “Internet of Things
(IOT) Room,” which sports the latest high-tech
gadgets. Why? Providing electricity and highspeed internet to rural areas is part of what
MEC does every day, and MEC employees use
the IOT room to introduce their clients to the
possibilities high-speed internet affords, like
connecting to an Amazon Alexa, colored smart
lights, and even a smart crockpot.
Patty Nowlin, vice president of corporate
communications, contends that MEC’s culture
has always been strong—but a sparkling
new building helped. “The new space has
made things a little easier, but I think that
the culture is still the same,” she observes.
“The people didn’t change. It’s just that now
we have the ability to work more efficiently
and more effectively.”

connect their laptop to a mounted screen to begin
an impromptu meeting, check into the private
and aptly named “Get ‘R Done Room,” or set
their laptop on a treadmill desk to get moving.

The people didn’t
change. It’s just that
now we have the ability
to work more efficiently
and more effectively.
pat t y now lin, v ice presiden t of
corpor at e communicat ions

Patty says that the new space was intentionally
designed to give team members varying spaces
to work to accommodate different work styles
and daily demands while also bringing them
together in a new way. Goal accomplished!

Indeed, when MEC relocated to its sleek, hypermodern headquarters, the move opened up
many options for its team. Adjustable standing
desks, tech-equipped collaboration stations,
and both private and group workstations now
offer a palette of workspaces for team members
to complement the advanced technology
available throughout. “My standing desk is
my absolute favorite!” says Sergio Moreno, a
technical solutions agent. “But sometimes I
do get a joke here and there, like, ‘You’re such
a stand-up guy.’” MEC employees can even
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family firms

s
fielding new pl ayer
to fill the roster
Ron Jackson
Insurance Agency
Personal and business insur ance
Kalamazo o , M I

Ron Jackson Insurance was founded by
a former Chicago White Sox and Boston
Red Sox player in 1962 and has stayed in
the Kalamazoo area, and in the family,
ever since.
Today, the organization is staffed by members of
the Jackson family, but it has also expanded its
ranks to include new “family” members. “We
are one big family. But on two levels,” states
Ron Jackson’s son, Mark Jackson, who serves
as the company’s president alongside his sister,
Operations Manager Jennifer Jackson.

When I started in this
business, potential
clients would meet me
and say, ‘There isn’t a
more honest man in the
community than your
dad.’ It was always such
an honor.
Jennifer Jack son, Oper at ions M a n ager

To make sure that every new hire is a perfect
match for the family culture, the agency has
a rigorous hiring strategy. Jennifer explains,
“Because we are such a tight group, one of my
biggest concerns was how a new person would
fit. So before we hire anyone, we have a job
shadowing stage and then a team interview, so
everyone has a say in whether the newbie will
be good for our culture.”
In years past, the Ron Jackson team has been
spread out between two locations, but recently,
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the team moved to a new home base, completely
reimagining an old community bank. There,
they have found that they work best when they
can collaborate and support each other in the
same space. The team participates in regular
activities like book clubs to better themselves
professionally, and constant coaching pushes
new team members of all levels to new heights.
Together, the Ron Jackson Insurance team
continues to live out the legacy that its founder
intended, proudly displaying its values on
the wall. “I am so grateful to dad,” says
Jennifer Jackson. “I know he’s super proud
of us continuing to grow. When I started in
the business, potential clients would meet me
and say, ‘There isn’t a more honest man in
the community than your dad.’ It was always
such an honor. And it’s our responsibility to
continue that legacy for the community.”

The company’s war rooms are designed for
collaboration, featuring custom-designed
workstations with embedded horizontal
screens. Up to eight people can gather around
and visibly mark up and expand upon ideas. At
any time, any one of the company’s employees
can be called into the iterative process. “We
all are here to help one another. Office staff
help production if needed. Production can
help product development,” says Production
Supervisor/Planner Kari Treat.

I know what I am doing
is helping people. The
products we design and
make save lives. I may
never meet one of those
patients, but every day,
I think about them.
Sisu Lull, Cleanroom Lead

EMPLOYEE RECOGNITI

ON

t
Put ting others firs
makes a difference
Keystone
Solutions Group
medical device solutions
Kalamazo o , M I

Keystone Solutions Group, a West Michigan-based
product development and medical device contract
manufacturing company, finds that its employeecentric culture helps it to focus on what’s most
important: its customers.
“I know that what I do each day matters. It matters to my team,
my customer, and my company,” says Product Development
Manager Jason Barr.
Director of Operations Vaughn Gerber explains how President Jim
Medsker assembles his multifaceted team: “The type of person that
fits our culture is somebody who is a self-starter, self-motivated,
collaborative, and a team player who serves with humility. It’s
putting others first. We just roll up our sleeves and get it done.”

To acknowledge employee contributions,
a “Kudos” wall stands prominently in the
production space. Employees write and post
notes recognizing team members’ service to
customers and each other on the wall, which
was designed by Treat. These notes are
physical manifestations of Keystone Solutions
Group’s commitment to helping customers
bring their ideas to fruition. Many of the
resulting products, like wound care kits and
MRI markers that help treat prostate cancer,
go on to save lives in the world of healthcare.
Cleanroom Lead Sisu Lull says, “I know
that what I am doing is helping people. The
products we design and make save lives. I may
never meet one of those patients, but every day,
I think about them. It makes me feel like my
job makes a difference.”
It’s those attitudes of ownership that were
front and center at this year’s annual meeting,
where 90 percent of the meeting focused on
each employee, their role, their contribution
to their department, and touching facts about
their family, children, hobbies, and strengths.
For Medsker, “Keystone is about building
long-term, mutually-beneficial relationships
and creating value within our team, with our
customers, suppliers, and all stakeholders.
Our team is truly a work family.”
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Work /life balance

A lit tle l atitude
goes a long way
GT Independence
Self-Directed Services
Stu rg i s , M I

For GT Independence, self-determination is everything.
“Think of the choices you make every day,” explains Holly
Carmichael, chief operating officer at GT Independence. “You
choose when to take a shower, what you want to eat for lunch,
and so on. But even those basic things aren’t always afforded to
people with disabilities. That’s where we can help.”
GT Independence serves over 17,000 people in Michigan,
Wisconsin, North Carolina, Florida, and Colorado who have
long-term care needs or disabilities by facilitating their efforts
to easily hire and employ caregivers. The company handles all
legally-required paperwork, time tracking, payroll, tax filings,
and insurance concerns as a fiscal intermediary. Its services
enable individuals to live the life they want to live in their own
home and on their own schedule.

We honor what’s important
to you, if you honor what’s
important to us. It’s been the
best way to operate the business.
john carmichael, chief executive officer

Not satisfied with just empowering its clients, GT Independence
also lives out its founding value—“Your Life. Your Choice.”—
in its workplace. The company has created a culture in which
its employees have great autonomy. “Anybody who works here
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knows that the culture is built around this idea
that no matter who you are, you’re entitled to
make decisions about whom you spend your
time with, who walks through your front door,
and how you live your life. Everybody. That
is the cornerstone of our culture,” says Chief
Executive Officer John Carmichael.
Because of this culture of flexibility, team
members don’t have to feel guilty taking their
child to a dentist appointment or leaving a
little early to make it to a tee-ball game. GT
Independence also gives many of its employees
the option to telecommute, encouraging team
members to find their optimal work/life
balance. John argues that an open culture is
much more effective than trying to monitor and
control behavior: “We honor what’s important
to you, if you honor what’s important to us.
It’s been the best way to operate the business.
Giving people the latitude to make that
commitment, rather than being paternalistic
and trying to monitor their behavior, yields
such a collaborative team environment.”

Coll abor ation pl ac

es

check in to a great
day at work
BDO USA
A C C O U N T I N G , TA X , A U D I T,
A N D C O N S U LT I N G S E R V I C E S
Kalamazo o , M I

BDO, a global accounting network,
has offices all over the world.
In order to function optimally
across locations, the company
has come up with some innovative
solutions.
Located in the heart of the city’s
downtown, BDO’s Kalamazoo office
decided to tear down its grey cubical
walls to let in more light and
opportunity for collaboration. “The
office is very open now and allows
for people to come in and mingle,”
says CPA and Tax Senior Josh Light.
“And coming in every day with such
a great view of downtown gives me a
better connection with the city and the
community I grew up in.”

I love having the
opportunity to
work where I need
to—whether that’s
at Kalamazoo,
Grand Rapids, at
home, or while
traveling—and still
get everything done.
J o s h L i g h t, c p a & t a x s e n i o r

In addition, BDO has no assigned
seats in any of its offices. Instead, the

company relies on a hoteling system
where team members can “check in”
to workspaces across its worldwide
offices and reserve a desk months in
advance. “The system is based on a
software network that is linked to all
the buildings that we have offices in,”
explains Light. “We collaborate a lot
with the Grand Rapids office and use
[the team and site there] as a support
system. The space allows for a lot of
that working back and forth. It’s very
easy for someone from Grand Rapids
to come down here, plug in, and work
with their team down here. It really
leads to more flexibility.”
BDO’s flexible workspace also
extends beyond the boundaries of
the traditional office. Its employees
can “check in” from home to work
more easily, taking their office space
with them. Some team members have
even made use of this policy by taking
“working vacations,” connecting with
coworkers and clients from all over the
globe. “I love having the opportunity
to work where I need to—whether
that’s at Kalamazoo, Grand Rapids,
at home, or while traveling—and still
get everything done,” says Light. “If I
had to pick a word, I would say it is a
very energizing environment.”
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values

fun as a core value
Airway
Fun Center

“At Airway Fun Center, all 125 of us come in with smiles
on our faces. That passion comes so easily because the only
thing we’re selling is fun,” says Executive Manager James St.
John. At this sprawling hotspot for fun of almost every variety
imaginable, team members may help patrons navigate the high
ropes course, a laser maze, and a mind-bending escape room,
all in the same week.

F a m i ly E n t e r ta i n m e n t
Po rtag e, M I

We set aside a
little bit of money
in case an employee
is struggling and
needs something.
There was a
bartender once
who didn’t have any
heat, and when we
found out, we fixed
it for her. It was the
right thing to do.
Marc Weiss, General manager
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Bowling lanes, go-karts, a four-person human
gyroscope, and even a virtual reality roller-coaster
are just a few set pieces at this workplace.
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Airway Fun Center lives up not only to its name but also to a
code of higher principles. Each employee carries a card printed
with these five core values, a move that General Manager Marc
Weiss says has been a game-changer for his team. “In my
mind, we have always lived by these values,” he says. “But now
everyone can see them in black and white, which has made a
big, big difference. They’re not only on a card; we live them
every day.”
Airway’s values include “Resolve to Be Better Today Than
Yesterday,” “Customers and Employees Are Always Treated
With Respect,” and “Always Do the Right Thing.” These
maxims apply to how the team treats customers—like when a
family needs some extra time after closing to finish a bowling
game—but also fellow team members. “We set aside a little

bit of money in case an employee is struggling
and needs something,” explains Weiss. “There
was a bartender once who didn’t have any heat,
and when we found out, we fixed it for her. It
was the right thing to do.” For many team
members, Airway Fun Center is their first
employer, but by holding fast to its values and
providing room for advancement, the company
is home to many more who are having a blast
with their careers.

its team to be flexible with their schedules
and has a “no questions asked” policy when it
comes to family.

integrated relations

It’s great to know we can
talk with any therapist
who may be available to
decompress and not feel
shameful or judged.

hips and work

somebody
(or something)
to lean on

Child & Family
Psychological
Services
p s y c h o l o g i c a l va l u e s
po rtag e, M I

nikki mcgruder, pr actice manager

If you have never visited the offices of Child & Family
Psychological Services (CFPS) before, you may be
surprised by the animals you meet there.
Patients are sometimes encouraged to bring emotional support
animals with them for their visit, and for those who don’t have
a pet, Grady, a gentle African grey parrot, is there to take them
under his wing. Over the years, the staff has seen everything
from cats and dogs to a baby reindeer!
While the practice’s therapists and support animals are there
to help patients through difficult times, CFPS is dedicated to
supporting its team no matter what. That includes understanding
that family should always come first. “Here, your family is most
important, and your work supports your life,” explains Practice
Manager Nikki McGruder. “Since I started here, my kids grew
up, and I didn’t miss an event. It was very important for me to
have that support and not feel bad about it at all.” CFPS allows

CFPS staff also do everything they can to care
for each other in the workplace, especially
when working on a challenging case. “It feels
very comfortable and natural to lean on others
here. It’s great to know we can talk with any
therapist who may be available to decompress
and not feel shameful or judged,” says
McGruder. The team also shares appreciation
on “Thankful Thursdays,” recognizing
how others have made a difference in their
week. CFPS’ goal is to create an integrated
work community where its people can feel
connected. “When we feel connected, we feel
better about ourselves and our impact,” says
CFPS founder Dr. Larry Beer. “If we all have
good feelings about ourselves and support for
each other, we are better equipped to help
people who come to us.”
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creating great places to live & work
AVB partnered with Consumers Credit Union to build their state-of-the-art headquarters facility in Texas
Township. The 92,000 square foot office building features a 400 foot long glass curtain wall that spans 44 feet high
and an attached 107,000 square foot parking garage that preserves the gorgeous natural setting. The building
features several different types of meeting rooms and community work areas to accommodate each employee’s
need for collaboration, privacy and productive work habits. This focus on work space design assists in recruiting
and helps foster team member engagement.

avbinc.com I 269.323.2022

50

Reasons
TO

50

Reasons

TO
THERE’S
ALWAYS ROOM FOR ONE MORE

Start your next project at kzoom.com

the desktop

extended family
HOCKEY PHOTO
Marc and his family are sports enthusiasts.
Marc played football and basketball growing up,
and says, “I had two sons that played college
hockey and my daughter played college tennis.”

Michigan State University
Marc graduated from MSU with a B.A. in
political science. “I bleed green and white,
but now we do a lot with Western Michigan
University and are beginning to build a good
relationship with Kalamazoo College.”

Medallion

AWARD

Nelson Mandela Quote

“We shared these 50-year medallions with
our employees at our summer outing at the
AirZoo. Over 1,200 people came—employees
and their families.”

“I’ve always stressed the difference between success
and significance. A lot of people judge success on
where they think you are personally or financially.
Significance is ‘Do you make a difference in others’
lives?’ The community service awards are really
important to me and what this company has achieved.”

“I saw this quote on the wall where Nelson
Mandela lived in South Africa.”
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Schupan & Sons’
culture breeds kinfolk
By Heather Baker Photo hunter brumels

The year 2018 marks the 50th
anniversary of the Schupan
& Sons family of companies.
In reaching this milestone, President
and Chief Executive Officer Marc
Schupan credits the company
operations, which he compares to
how hockey great Wayne Gretzky
skated on the ice. “We ‘skate to
where the puck is going to be, not
where it has been,’” Marc says.
Now some argue that quote is more attributable
to Gretzky’s father offering advice to his young
son. And this potentially paternal advice
seems fitting for Marc, who took over company
leadership when his own father passed away.

HARDHATs
This is the 40-year anniversary for the
Michigan Beverage Container Act, which put
a 10-cent deposit on beer, carbonated soft
drinks, and mineral water. “We handle pretty
much all of Michigan here and have become
nationally the largest independent recycler of
aluminum containers in the U.S.”

“The company was only six years old when
my father passed away when I was 26. [My
dad gave] it a start, and the thing is that it
was nothing I ever wanted to do. It was in the
recycling business only at that time. I had just
come back to work for him for one year after
I’d been teaching for three years. Then, I was
either going to go to law school or try to coach
college basketball,” explains Schupan.
“To me, it’s been exciting over the years to be
able to grow in different areas of business and
to be able to surround myself with talented
people who have been dedicated and loyal.
That’s the secret of our success.”
What began as a non-ferrous industrial scrap
processor in 1974 has become a threetiered business operating on a national and
international level with locations in four states.

WOODEN CROSS
The song “Three Wooden Crosses” by Randy Travis has
special meaning for Marc. There are several references to
the song, mostly gifts from his employees, around his office.

Schupan credits his company’s culture
for growing the business from six to 600
employees. He quotes Peter Drucker:
“Culture eats strategy for breakfast.” Schupan
says, “Culture is basically asking yourself,
‘Do you have the right people? Are they
motivated?’ If you have a problem, they’ll
solve it. If [your company’s way of doing
things focuses on] strategy [only] and you
don’t have the right people, it doesn’t matter
what the strategy is. If you have faith in your
people, you’ll be able to solve the problems.

“We’re not successful necessarily because
of me. It isn’t me. It’s what we all do together.
And, we do have what I would call still a bit of
an old-style patrilineal attitude. It’s important
[to who we are].”
Indeed, Schupan & Sons is now a thirdgeneration company. Marc’s son Jacob
works in the electronics recycling division,
while another son, Jordan, divides his time
between the industrial scrap and beverage
recycling brokerage areas. His daughter,
Shayna, represents the beverage division
with legislators, and her husband, John
Barry, is president of Schupan Aluminum
& Plastic Sales. Marc’s brother, Dan, has
been involved, too, since 1974 in the scrap
division’s success. Dan’s son, Shay, manages
the Rescued Metals & Equipment store
on Miller Road in Kalamazoo.
But to Marc and his family, the real Schupan
& Sons’ family has grown beyond the Schupan
name itself to now be 600 strong. At an ideas
conference, Marc once heard New York Times
columnist Thomas Friedman address the
concept of commitment by using the phrase:
“No one washes a rented car.” Schupan
brought that idea back to his company. “We
don’t want anyone to have a job at Schupan &
Sons that’s a rental. We want them to own their
job. If they own it, they’ll take care of it, and
it’ll make a huge difference.”
And own it they do. The Schupan & Sons’
culture spreads beyond the company walls
to the greater community. “One thing I’m
really proud of our company for is our 94
percent contribution rate to the United Way
[in Kalamazoo], our work with Kalamazoo Big
Brothers Big Sisters, the annual Rich Holtz
Golf Outing, and more,” says Marc.
“We’ve been successful by being accountable
and responsible for establishing trust and
respect while providing products and services
that exceed our customers’ expectations.
Our success is owed to our continuous
improvement and our honest relationships
with our employees, customers, suppliers,
environment, and community. That’s really
what we’re about.”
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“

THE SERVICE, THE
FOOD AND THE
ATMOSPHERE ARE
OUTSTANDING.
Mark Jones
CEO and Founder, AmeriFirst

Mark Jones, chief executive oﬃcer
and founder of AmeriFirst Home
Mortgage, can’t say enough about
how much Revel and Roll West
made a diﬀerence in the success
of the Big Brothers and Big Sisters
Bowl for Kids’ Sake.
“Our employees had a great time
supporting Big Brothers and Big
Sisters, and they had fun in a
great updated environment. Revel

and Roll West is not like bowling
alleys of yesteryear. It is an entire
entertainment center.“
The Monroe Executive Suite at Revel
and Roll hosted area businesses and
their employees as they bowled to
raise money for Big Brothers and Big
Sisters. “The executive suite at Revel
and Roll West is an awesome venue
for companies to hold a fun, teambuilding event for their employees,

”

but the room also can be used to
hold team meetings and planning
sessions. AmeriFirst deﬁnitely will
use the executive suite again.”
For more information about
Revel and Roll West’s executive
suite and party rooms, please
contact our sales team at
events@revelandrollwest.com
or 269-215-0937. You may also
visit revelandrollwest.com.

4500 Stadium Drive, Kalamazoo 269-488-3800 revelandrollwest.com

• 3 Vehicle Test Tracks
• 4 Miles of Motorsports Trails
• 1.2 Mile Motorcross Track
• Side-By-Side Off Road Track
• Tap House Restaurant and Bar
• 85,000 Square-Foot Facility
• In and Out Storage Service
• Season Passes Available

269.381.5800 5001 Park Circle Dr Kalamazoo, MI 49048 ZeiglerMotorsports.com
HOURS:

Mon, Tues, Thurs: 9:00am - 8:00pm
Wed, Fri: 9:00am - 6:00pm
Saturday: 9:00am - 4:00pm
Sunday: Closed

PURE MOBILITY

As the automotive world moves toward fully connected and self-driving cars, it’s no surprise who’s driving the
future of the industry. Michigan. Home to the world’s first and only real-world testing facility for autonomous
vehicles, Michigan leads the country in research, development, innovation and technology. And it all makes
up the epicenter of mobility known as PlanetM. To learn more, visit planetm.com

JOBS REPORT

INDUSTRY EVOLUTION

SEEDS
GROWTH
OF EXCEL AG SOLUTIONS
Seed Corn Bagging Company Takes Root in Sturgis

expecte
Where the new jobs are
As reported by the regional economic
development partners Battle Creek
Unlimited, Cornerstone Alliance,
and Southwest Michigan First.

kalamazoo outdoor gourmet
comstock charter township, MI
kalamazoogourmet.com
NEW JOBS: 31

dennis group
battle creek, MI

BY Cathy Knapp PHOTO Chengyuzheng (istock)
Barry Mumby took a leap of faith in 1979 with four partners to
launch Mendon Seed Growers.
Paying 18 percent interest on borrowed capital and adding
customers a single digit at a time, he had no idea then what the
seed corn venture would spur in St. Joseph County and the region.
While that Southwest Michigan county is also home to seed
corn production giants Pioneer and Monsanto, Mendon Seed
Growers persevered because family-owned seed companies
wanted to sell seed grown by family-owned farms. That familial
commitment allowed Barry to buy out his partners’ interest. His
son, Dave Mumby, later joined him in business after graduating
from Michigan State University and spending several years as a
seed corn salesman at Dow.
“I learned marketing and brought these skills to Dad’s business,”
Dave said. “I contacted 45 seed corn companies and gained one
new customer. Soon, we had five new customers and quickly went
from growing 500 acres of seed to two thousand acres.”
In 1999, Dave and his wife, Deanna, bought the business
from his father, and the evolution continued with Barry’s
blessing. Dave was instrumental in establishing Premier Seed
Group, a collaboration of 12 family seed producers who use
their combined resources to better compete in the market.
In 2012, Dave and Deanna added to their business footprint
by constructing a modern seed corn drying facility with the
capacity to handle 140,000 bushels annually.
Forward thinking has led to another project. This year, Dave
and Deanna joined forces with kindred entrepreneurial spirits,
Jason Schwenk and Alvie Wall, to create Excel Ag Solutions.

The newly-formed seed corn bagging company
will operate in a renovated industrial building
in Sturgis, taking their offerings to a new level.

dennisgroup.com
new jobs: 65

Walther Farms

“Mendon Seed Growers needed to vertically
integrate,” Dave explains. “Yesterday’s family
seed companies were farmers that wanted to
produce. Today’s family seed companies are
marketers that want full service.”

Mottville Township, MI

After the seed is dried, Excel Ag Solutions
provides the remaining turn-key services—
cleaning,
sizing,
treatment,
bagging,
warehousing, and distribution. The $3 million
start-up investment includes state-of-theart equipment and will serve retailers from
Michigan, Indiana, Illinois, and Ohio.

Constantine, MI

The operation will begin with eight employees,
including two clerical, two managerial, and
four laborers. The various job skills needed
will encompass data management, scheduling,
customer relations, equipment set-up and
maintenance, operations oversight, and
warehousing functions.
Although Barry passed away in 2017, Dave
knows he has been proudly watching over the
progress. “This is something he always wanted
to do,” he said.

waltherfarms.com
NEW JOBS: 12

Michigan Milk Producers Association
mimilk.com
NEW JOBS: 11

Tristar Molding
Marcellus, MI
tristarmolding.com
NEW JOBS: 3

dicastal logistics group
Hagar Township, MI
dicastallogisticsg.com/index.aspx
NEW JOBS: 100

Kalamazoo Industries
Comstock Charter Township, MI
kalamazooind.com
NEW JOBS: 3
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The OnStaff Group can help
develop your company culture.

Consult

We can assist you in
hiring temp, temp to
hire or direct team
members that meet
your employment
needs

Maximize employee performance. Discover
how our exceptional analyses, assessments and
background screenings can supply the answers
your organization needs to get the profits you
want.

Testing
Gain the facts. Discover how our convenient
and affordable certified drug testing options can
decrease costs and raise productivity within
your organization.

Direct placement and
contract recruiting for
professional, engineering,
information technology
and scientific positions
nationwide

Training
Attain the tools.
tool Discover how our unique,
customized training systems can deliver
increased competencies and capabilities to your
organization.

www.onstaffgroup.net

banking
on culture

GRADS ON THE GROUND

with branden delk

By Jake Fredericks | Photo steve herppich

Education
Grand Valley State
University (GVSU)
Finance, B.B.S. ’17

Employment
Credit Analyst,
Huntington Bank
Hometown
Kalamazoo, MI

GETTING DOWN TO BUSINESS
I work at Huntington Bank, a leading regional
bank, as a credit analyst for the commercial middle
market. I work closely with clients to determine if
a company is doing what it needs to be doing to be
successful. Then, my team decides how the bank
can help our clients reach their business goals in
each case individually. We want to make people’s
lives better, help businesses thrive, and strengthen
our communities.
BUILDING ON BASICS
When I first started here, I was not an expert in
commercial middle markets. I knew a lot about
finance from college, but just taking classes
couldn’t perfectly prepare me for this specific
role. When I first joined the team, I was a bit
overwhelmed as I sat in on meetings, hearing the
complicated lingo. On my first day, I remember

thinking that my coworkers sounded like the
adults on “The Charlie Brown [and Snoopy]
Show.” As time went on, my team set aside time
to explain things to me—that really equipped
me to be effective.
IT’S ALL ABOUT CULTURE
Culture was a big factor for me in choosing this
job. Everyone seems to have a horror story from
past employers, so I consider myself lucky that
I found such a terrific environment right out of
college. From the start, Huntington has been very
welcoming. No matter how far along they are in
their career, everyone here is humble and willing
to be your mentor, as long as you are coachable
and willing to ask questions. I have weekly
meetings with my boss and other colleagues about
what we want to do moving forward and even
how things are going outside of work. I really

appreciate working for a company that cares
about me as a person.
ADVICE TO COLLEGE STUDENTS
Networking at GVSU led me to this position.
It was hard for me at first, but it was worth it.
As a college student, you need to go out and
socialize. I was on the GVSU football team all
four years—it was hard work, but one of the
hidden perks of being a student-athlete was that I
was forced to become a more outgoing person. As
luck would have it, a former teammate called me
after attending a charity dinner to tell me about
someone he had met that night. I reached out to
him and landed a paid internship. So don’t be
afraid to talk to people and ask questions. You
never know who someone else will know or run in
to. If you take those first steps, it gets easier and
easier, and it will pave the way for your future.
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The Wiser Financial Group

6100 Stadium Dr. | Kalamazoo, MI | 49009
269.372.1430 | 800.292.1472

By Jake Fredericks | Pho

INTERNSHIP INSIGHT

HOMETown
South Bend, Indiana
Education
Western Michigan University
Civil Engineering Major,
Mathematics Minor; Expected
Graduation: Spring 2020
Position
Project Management Intern
at Miller-Davis

a career under
construction
Megan Scherpereel Builds on
Past Experiences at Miller-Davis

oto Hannah Ziegeler

on the job
My role is to support the project management team.
Our purpose is to coordinate office communications to
make sure that our construction team is well-informed
so they can do their job. Clear communication and
understanding what we need to accomplish on site are
the most important aspects of my role. I enjoy that some
days I am out on the construction site, and other days I
am in the office putting together the paperwork that will
keep the project moving.
the big project
We are working on a $40 million, multi-year project
for Comstock Public Schools. The first stage started
last fall before my internship began, when MillerDavis renovated the front office spaces of the district’s
schools and added another level of security to its
entrances. After I started, Miller-Davis began working
on phase two, which was an update to the locker
rooms. My participation began in the demolition
phase, as well as the construction of the electrical
and plumbing systems. Then, we kicked off phase
three: the renovation of all the bathrooms. There
are six schools in the district and approximately 36
bathrooms to finish, so our team worked hard all
summer long!
a passion for building
I love being in this construction environment and
seeing everything come together. Slowly, as MillerDavis installs ceiling tiles and polishes the floors,
you can start to see the finished project materialize.
It is so rewarding to see ideas come to life in physical
buildings.
My dad is a contractor, so when I was growing up, I
got to see him renovating and building houses. I spent
summers with him on build sites working and watching
the process. When I was young, my dad even added on
to the house we lived in, so in a sense, I grew up on a
construction site. These experiences have helped me a
lot, but this internship is teaching me that I still have a
lot to learn.
learning from the best
Being observant and asking the right questions has
really helped me grow. It also helps that I have a great
mentor at Miller-Davis, Amanda Mason, to give me
answers. She is on the board of the National Association
of Women in Construction and is the vice president
of its local chapter. I appreciate the opportunity to go
to monthly meetings so I can hear from other women
in the industry who do everything from construction
management to geotechnical engineering.
HOLIDAY 2018
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We've seen tremendous growth over the past
few years, and we are proud to have remained
independently owned and operated along the way.
With this growth comes new career opportunities
for our local community! We’re looking for several new
associates from entry level, skilled workers and tech-oriented
individuals to join the Gallagher team.
If you’d like to work for a company where you can talk to the owners,
work alongside like-minded individuals and have a good time doing it,
it’s time to consider Gallagher Uniform.
Join our family-owned company. Where culture, integrity and family values matter.
Visit GallagherUniform.com/Careers to view current openings or to apply now.

NOT JUST ANY TEAM

YOUR TEAM
Nancy Turtle

Kim Labadie

Josh Bush

Marcus Brussee

Justin Horn

Lisa Carriveau

Community Bank President

Vice President,
Commercial Banking

Vice President,
Treasury Sales

Assistant Vice President,
Commerical Banking

Vice President,
Commercial Banking

Senior Vice President,
Commercial Banking

At Mercantile Bank our team of business banking pros are invested in the growth of
Southwest Michigan and the vibrant businesses that call this area home. From business
loans to payroll services, we can help you navigate growth or streamline processes.
For banking that’s here to get you there®, visit MercBank.com/Business

BUSINESS LOANS
TREASURY MANAGEMENT SERVICES
WORKFORCE MANAGEMENT TOOLS

mercbank.com

269.553.9100

TOAST OF THE TOWN

BY charlotte young

Make it

the Most

PHOTOS Courtesy of imperial beverage

Searching for the perfect complement to your
seasonal feast? For your holiday wines, look to
Northern Italy for everything from big reds for
holiday feasts to lively bubbles for ringing in a
new year.
When selecting, arguably the two most important regions in
Northern Italy are Piedmont in the Northwest and the Veneto
in the Northeast. In Piedmont, the ice-cold Alps and the
warm Mediterranean affect the weather by creating a tug-ofwar that produces happy wine grapes and great wine. There
is a range of styles created there—from the bold and ageworthy red wines of Nebbiolo to the gentle, sweet, bubbly
white wines of Moscato d’Asti. In Veneto, Valpolicella reigns
supreme as its own distinct viticultural zone. The Amarone
produced here earned DOCG (Denomination of Controlled
and Guaranteed Origin) status in 2009, Italy’s official top-tier
wine classification. This richly flavored dry red wine is truly
one of Italy’s finest and age-worthy wines, but it’s not the only
wine produced in Valpolicella.
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Mornings are Made for Mimosas
There is a lot to know and appreciate about
Prosecco, the Saturday brunch mimosa goto. In the past, Prosecco was both the name
of the wine and the grape from which it came,
but Glera is now the accepted name of the
Prosecco grape. Prosecco too is made in the
Veneto region of Northern Italy, around the
city of Treviso just outside of Venice. Typical
aromas on the nose are pear, apple, melon, and
floral notes such as honeysuckle.
This wine is created by the charmat method,
in which the fermented wine goes through
its secondary fermentation in big steel tanks,
giving it the delightful, festive bubbles we all
know and love. The tank method and secondary
fermentation is efficient, making Prosecco less
expensive to produce and purchase. Efficient,
though, doesn’t mean this bubbly is unexciting
or uncomplicated. Prosecco is made with

highly aromatic grapes, and the cleaner
tank method allows those aromatics to shine
through, literally bubbling up in the finished
product. Prosecco, compared with the higher
price point for decent entry-level Champagne,
works in favor of the recent trend of indulging
more often in an every-person’s, everyday
sparkling wine. Keep in mind that this wine
doesn’t age in-bottle like Champagne and is
best enjoyed within a few years after harvest.

The king and queen
of Northern Italian
reds both hail from
one of Italy’s most
well-known regions.
Traditionally poured as an aperitif wine enjoyed
before meals, Prosecco also pairs well with
seafood, pasta, or fish dishes served with a
creamy sauce. Because Prosecco is versatile, it

time

of

the

year

with northern italy’s gift

of vino

works as a palate cleanser, cutting through the
fat content of these dishes. Use it to complement,
rather than contrast, a dish, pairing it with
desserts, where the sweetness of the wine will
match the sweetness of the dessert.

lemon zest, and an entire florist’s shop can
fill a glass of it. Fresh and light, these wines
are not aged long or in oak and can have a
candied complexity that satisfies both wine
novices and sommeliers.

an easy-drinking aperitif or dessert accompaniment. With
bottlings from $15 to $50, it’s easy to see why—attempt a
delicious experiment if you’re not yet convinced. Try a bottle
from La Spinetta, Marchesi di Gresy, or Saracco Moscato d’Asti.

Proseccos from Adriano Adami Spumanti,
Canella Wines, and Ornella Molon Traverso
are highly suggested.

Mocato d’Asti producers make wine all year
long. Producers pick, crush, and then separate
the must, or freshly crushed grape juice, into
several large lots and chill it. The cold prevents
any ambient yeasts from leaping into the sugary
must to start a spontaneous fermentation. Cold
temperatures also protect the aromatics and
halt bacterial growth. Refrigeration, unlike
other techniques for preserving grapes, also
keeps the fresh, delicate flavors of wine,
meaning quality doesn’t suffer because of
staggering fermentations throughout the year.

The King and Queen of Northern Italian Red Wines

Let it Sparkle with Moscato d’Asti
Moscato is one thing, and Moscato d’Asti is
another. Our sparkling friend Moscato d’Asti
is more complex than it seems, both in taste
and production. Produced in the town of
Asti, a subregion of Piedmont in Northern
Italy, Moscato d’Asti is made from Moscato
grapes. Moscato grapes generally make offdry wines that are delicate, spritzy, and
floral. Flavors of ripe peach, candied orange,

While popularity has skyrocketed in recent
years, Moscato d’Asti has a 500-year history
in Northern Italy, where it is considered

The king and queen of Northern Italian reds both hail from
one of Italy’s most well-known wine regions: Piedmont. Barolo
and Barbaresco are made from the same grape, Nebbiolo, but
produced in different subregions within Piedmont. Depending
on how and where the wine is made and how long it’s aged,
divergent aspects of Nebbiolo will come out. Both Barolo and
Barbaresco showcase the strong expressiveness of the Nebbiolo
grape. Barolo has a fuller mid-palate, credited to its minimum
aging requirement of three years compared with Barbaresco’s
two. Because Nebbiolo ripens a bit sooner in Barbaresco, the
wine can be enjoyed a bit sooner than Nebbiolo from Barolo.
Known as big and bad, rich and full-bodied, Barolo is considered
the king of Italian wines. A Barolo is solely composed of
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Fuel creativity
Call for a free design consultation
Haymarket Building

• 161 E Michigan Ave • 6th Floor South • Kalamazoo • 269.342.3919 • custerinc.com

Whether you eat turkey,
roast beef, or salmon this
holiday season, spend
some time preparing your
own holiday wine-drinking
traditions. A careful selection
can turn any party, dinner,
or gift-giving session into
a long-lasting memory.

the Nebbiolo grape and is produced in the
northwestern portion of Piedmont called
Langhe. Flavors of rose flower, tar, and dried
herbs are common. Barolo is aged for at least two
years in oak and one year in bottle. Five years
of age, three in oak, is required for Riserva
labeling. The cream of the crop when it comes
to Italian reds, high in acid and tannins, the
Barolo DOCG is the highest classification for
Italian wines and denotes specific production
methods and a quality guarantee.

One of Italy’s top wines, Barbaresco has,
for many years, been one of its most
underappreciated gems. Producers have raised
the bar, thanks in part to a new generation of
winemakers who are embracing more natural
farming methods, creating even higher quality
wine. This area of Langhe has a unique
microclimate because of the proximity to the
Tanaro River and the generally lower elevation.
The weather encourages exceptional freshness
and balance in its Nebbiolo grapes.

That being said, it is perfectly acceptable to
pop a bottle this holiday season. Barolo is
perfect when paired with mushroom risottos
in the fall or hearty steak dinners in the
winter. It is one of the most age-worthy wines
available—drinkable daily, and collectable,
too. A Barolo from La Spinetta or Marchesi di
Barolo makes a great gift.

Barbaresco is a terroir-driven wine that
possesses energy and finesse. Full-bodied and
intense, the wine is more about complexity
and elegance and less about sheer muscle.
The queen of wine boasts enticing scents of
violet, red berry, and earthy sensations like
leather and underbrush. While Barbaresco
can have austere structure, not unlike Borolo,
it typically doesn’t have the same tannic force
as the king of Italian reds. While age-worthy,
it tends to be approachable sooner.

The Veneto is another
of Italy’s well-known
fine wine regions. This
region has wine styles
as diverse as its climate.
The queen of wine, Barbaresco, is grown in
the hills of Piedmont’s Langhe area, separated
from the Barolo growing zone by the city of
Alba. The region has slightly younger soils
and is more appropriate for the production of
a softer wine. Barbaresco’s small growing zone
covers just 1,823 acres with an average annual
output of 4.5 million bottles. An extraordinary
wine to get your hands on, there is only a
third as much Barbaresco vinified annually
compared with Barolo.

A good fit for a featured pour by the glass, or by
the bottle to share with loved ones this season,
suggested Barbarescos are from La Spinetta
and Marchesi di Barolo. The wine pairs
brilliantly with a variety of dishes, including
pasta dishes topped with savory tomato sauces
and four-cheese gnocchi.

Decorate Your Table with Reds
The Veneto is another of Italy’s well-known
fine wine regions. This region has wine styles
as diverse as its climate. Near the coast, the
weather is mild, hot in the center, and cool in the
west. The main reds of the region are all made
with the same indigenous grapes—Corvina,

Rondinella, Corvinone, and Molinara. All four grapes are
grown throughout the region, and, in the area of Valpolicella,
they are made into a dry red-style wine with the same name.
This is a light, high-acid red wine, and it generally sees no oak
aging. Valpolicella DOC (Denomination of Controlled Origin)
wines must be made using 45 to 95 percent Corvina.
Amarone della Valpolicella is made entirely from dried
Valpolicella wine grapes. Amarone translates to “great bitter” and
is a full-bodied, slightly raisinated wine with a pleasantly bitter
finish. Its taste is balanced by hints of dark berries and some cocoa
notes. In Ripasso della Valpolicella, fresh Valpolicella Classico
wine is mingled with leftover skins from Amarone winemaking.
Often referred to as “Baby Amarone” by producers, this process
takes all the flavors and elevates them even further to reveal more
alcohol, body, tannins, stewed fruit, and raisin flavors.
The big reds of Valpolicella work especially well for the holiday
season on the shelf and on wine lists. They are available at a
range of prices, which gives more people the chance to enjoy
them. Amarone lands at the highest price point; Valpolicella
Classico is a pleasant, inexpensive, and fruity wine; and
Ripasso covers the middle ground. Look for brands produced
by Speri Viticoltori, Tenuta Santa Maria, Tommasi Family
Estates, and Castellani Wine Company.
Whether you eat turkey, roast beef, or salmon this holiday
season, spend some time preparing your own holiday winedrinking traditions. A careful selection can turn any party,
dinner, or gift-giving session into a long-lasting memory.
Charlotte Young is creative & PR manager at Imperial Beverage.
The Kalamazoo-based distributor brings a diverse portfolio of
imported and domestic wine to local retail stores and restaurants,
as well as thousands of beers, spirits, and non-alcoholics. A longstanding member of the Michigan beverage distribution community,
Imperial Beverage was established in 1933 after the repeal of
Prohibition and purchased by Kalamazoo’s Cekola family in 1984.
With 390 employees and four locations in Kalamazoo, Livonia,
Ishpeming, and Traverse City, Imperial provides statewide coverage
that serves every Michigan County, every week, all year long.
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Whether you’re the ﬁrst team to meet the deadline or
were the ﬁrst team to summit Mount Everest, put your
leadership FIRST at Catalyst University in 2019.

IF
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Lucas Ramirez
will appear at
Catalyst University 2019
on June 20, 2019 in
Kalamazoo, MI!

I T ’ S T H AT

W E A LWAY S R E M E M B E R
THOSE WHO WERE

www.catalystuniversity.me

FIRST LOOK

lucas

ramirez

The speaker, author, and CEO of the student mentorship organization The Gathering
Place sat down with Ron Kitchens to talk unity, group behavior, and murmuration.

What do you think is the most critical
aspect of leadership today? If you look at
our world, our communities are increasingly
divided and filled with judgmental rhetoric.
It’s concerning. That negativity and division
can quickly become violent if we’re not
careful. It could tear apart a business; it could
tear apart our nation. Unity within diversity
is the most paramount pursuit that a leader
can commit to. Even on our American coins,
we have the phrase “E pluribus unum,” which
means “Of many, one.” We know that being
one amidst our diversity is critical. That’s
why when you look at the most successful
companies that have outperformed
any imagination, they are the teams
that somehow discovered the magic
of unity. I understand you have a
new book. Can you give me the Cliffs
Notes version? My book, “Design for
More,” casts a vision for why unity matters
so deeply. In it, I try to introduce one
more word into the vocabulary of leaders: murmuration. It is a natural
phenomenon that describes the flocking of starlings in flight. But calling
murmuration just a normal flock of birds wouldn’t do it justice. If you are
not familiar, Google the word and watch a quick video—it’s marvelous.
So much so that scientists had to give it a new name. The birds are
swooping and swirling in perfect unity. It is majestic art in the sky.

Do we know why and how these birds
do this? There has been new research
through GPS tracking and advanced video
technologies that is uncovering more and
more. The starlings use murmuration to
confuse predators while keeping together
groups of huge numbers. I dove into this
research to pull what we can learn from it in
our human endeavors: How can we achieve
this effortless, beautiful unity and collective
movement that we so long for in our families,
politics, and businesses? So what can
leaders take away from murmuration?
In the book, I outline seven principles
from the murmuration to help
us achieve unity in collective
movement. One of the principles
of the seven is: If you divide, you
die. Every time a starling splits off
from the flock, they instantly become the
target of a predator. If we don’t understand
the principle that in our division comes
our demise, we’re going to suffer the consequences long term. How can
leaders guard against division? I think the trick is to redefine our flock. We
as humans tend to divide into cliques when really our definition of our
flock should be much larger. The danger comes when we over-identify
with smaller groups and create conflict with other splinter groups when
we all share more common interests than we realize.
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A LEADERSHIP Q+A WITH LOCAL LEADERS

2

Steve Hessen
managing shareholder/partner at
Kreis Enderle Hudgins & Borsos, P.C.

caitlyn carey

associate at Honigman Miller Schwartz & Cohn LLP

WHAT DOES GOOD LEADERSHIP LOOK LIKE ON A DAY-TO-DAY BASIS?
Steve Hessen: Leaders must be willing to say and see what
makes others uncomfortable. Without this, a leader is simply
preserving the status quo. It is also important that the team
knows our goal is to get better every day.
Caitlyn Carey: A leader is someone who’s actively engaged,
takes pride in their work, and goes out of their way to set
goals and be involved. Anyone can be a leader. Your actions
throughout the day are what make you a good leader.

Leaders must be willing to
say and see what makes others
uncomfortable. Without this,
a leader is simply preserving
the status quo.
steve hessen
HOW DO YOU ESTABLISH THE CULTURE OF YOUR ORGANIZATION?
steve: Our culture was initially established by the founding
members of our firm, and we are fortunate to have attorneys
and staff still with us who experienced that culture. Like
many professional organizations, our culture is tied to the
governing personalities and vision for the future of our firm.
Our governance has changed over the years, but the values
of hard work, accountability, and respect still remain our
culture’s bedrock.
50
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Caitlyn: I am an attorney. In my field, there
is a lot of unpredictability in day-to-day
tasks, and you often have to put yourself in
uncomfortable positions. Culture becomes a
matter of how we choose to approach projects.
Maintaining confidence and a positive outlook
is how I try to strive to maintain our culture.
HOW DO YOU MAINTAIN YOUR TEAM’S DAILY MOTIVATION?
steve: Fortunately, I am part of a team [where
motivation maintenance] is not really necessary.
Our employees are dedicated and hard-working,
and they do not need me meddling in the daily
performance of their duties.
Caitlyn: Every day is a new challenge. I have
to know what motivates a paralegal to do one
task, and what motivates the other associates
to do their tasks. I’m a puzzle person; I know
that I am not going to wake up in the morning
with all the pieces put together. I have to be
able to find what each teammate needs and
help them put their puzzle together.
WHAT IS THE MOST IMPORTANT FACTOR YOU
CONSIDER WHEN HIRING?
steve: A person’s ability to generate business.
Someone who is excellent at delivering legal

services is very important and is a must, but
we are always searching for people who have
or will have the potential to generate business.
Caitlyn: My firm makes sure that each hire is
a good fit. To assess fit, I am involved in taking
candidates to lunch, having conversations,
and getting to know them. Our firm wants our
feedback. We look for someone who is selfmotivated, takes pride in what they do, and
has a passion for their work. I think passion is
the most important: You’re going to be working
with these people every single day, so you want
someone who is just as engaged as you.
WHO HAS HAD THE MOST SIGNIFICANT IMPACT ON YOU
AS A LEADER?
steve: My father. He is 82 years old and
unfortunately going through dementia. When
he had his faculties, he always said what
needed to be said. I think he probably was
far more polished in his delivery than I am,
but talking about the difficult [things] is
frequently the only way to progress.
Caitlyn: For me, it was one of my high school
soccer coaches. Not only did he teach
the importance of hard work and running
sprints, but he instilled in us the need to be

prepared for the task ahead. He would hold
brainstorming sessions. It’s funny to think
about now of going to a soccer practice, and
instead of actually doing soccer drills, we
would be sitting in front of a whiteboard,
defining what makes a team.
WHAT DO YOU DO TO CONTINUALLY IMPROVE
YOUR LEADERSHIP?
steve: I found early on that simply relying on
other lawyers at my firm resulted in a narrow
focus. I have a group of longtime trusted clients
whom I will meet with regularly and discuss
different business issues. It is amazing how
sometimes solutions are obvious to someone
with a fresh, non-legal perspective.
Caitlyn: At my firm, we have an electronic bank
of resources with lessons on everything from
leadership to team-building. I also learn a lot
by watching, so I try to put myself in situations
every day where I can be with a veteran attorney
and see their everyday practice.

Culture becomes a
matter of how we
choose to approach
projects. You want
people who are
ambitious, but when
they walk in, do they
come in with a smile
on their face?
Caitlyn carey
WHO WAS YOUR ROLE MODEL GROWING UP?
steve: My mom. I have never met a more
welcoming and forgiving person. She was
always concerned about providing a place
in our home for others, particularly at
holidays. It did not matter how sordid a
person’s backstory was or how much trouble
my brothers and I caused; she would always
welcome you and treat you respectfully. I
ask myself regularly, “What would Mom do?”
It usually leads me to a better response.
Caitlyn: My father has been in the sales field
for 40 years and taught me the importance of
hard work and how to navigate life’s obstacles.
In sales, there are great times and low points.
He taught me to approach adversity with a

sense of pride and to not let that one failure
define you.

where would you go
in a time machine?

WHERE WOULD YOU GO IN A TIME MACHINE?
steve: The first day of college. I loved my
entire college experience at Central Michigan
University and would love to do it again.
Caitlyn: I could flip through a history book
and pick out so many different events that I
would love to be a part of, but where I want
to go is to the future. Will there really be
flying cars and hoverboards? Is the University
of Michigan ever going to win a national
championship again? I would love to fast
forward 100 or 50 years from now to see
where we are as a society and see what kind
of thumbprint I left on the future. Did I leave
an impact in some way, however small?
WHAT IS YOUR FAVORITE HOLIDAY TRADITION?
steve: Using my definition of a holiday, it’s
attending the Detroit Tigers home opener
every year. I have attended approximately
40 home openers with my parents, brothers,
children, closest loved ones, and friends.
Every single year it is among my top days
of the year. April 4, 2019!
Caitlyn: My family members all live in
different places now. For us, a holiday isn’t
necessarily a certain date; it’s the time that we
can all spend together, sitting around the table,
having good conversation and good food. It’s a
few hours we can spend together playing many
rounds of euchre while not being distracted by
phone calls and emails. As a kid, I took that
for granted; I’d be sitting at the table thinking,
“Hey, let’s get to dessert. I’m ready to go play
with my toys!” Now, there is not enough time.
WHAT WOULD BE THE TITLE OF YOUR BIOGRAPHY?
steve: It has to be something with some kind of
baseball meaning, like “Can of Corn” or “High
Cheese.” Let’s go with “Covering the Bases.”
Caitlyn: I don’t know if I can answer that
yet—the story is still being written. It’s
exciting to think about the legacy I could
leave behind, but I still have time to decide
what twists and turns my story will take. I am
not ready to publish yet.

The first day of
college. I loved
my entire college
experience at
Central Michigan
University and would
love to do it again.
steve hessen

I would love to fast
forward 100 or 50
years from now to
see where we are
as a society and
see what kind of
thumbprint I left
on the future. Did
I leave an impact
in some way,
however small?
Caitlyn carey
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We’ve got plans to cover all of yours.
At Blue Cross Blue Shield of Michigan and Blue Care Network, we know
your life and the things you need from your health insurer are constantly
changing. That’s why we’re always doing more to bring you everything
you need to move forward with confidence. Learn more at bcbsm.com.

GROUP HEALTH PLANS | INDIVIDUAL PLANS | DENTAL | VISION | BCBSM.COM

“Highest Member satisfaction among Commercial Health Plans in Michigan”

Blue Cross Blue Shield of Michigan and Blue Care Network are nonprofit corporations and independent licensees of the Blue Cross and Blue Shield Association.
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uniquelyyoubook.com

A LEADER’S PAST
CAN HELP CREATE A
ONE-OF-A-KIND FUTURE.
AVAILABLE FOR PREORDER NOW!

Young and experienced professionals alike grow exhausted and
disenchanted from chasing business gurus and quick-fix formulas.
Rather than becoming knock-offs, we must learn to listen to the
leadership lessons our lives have been trying to teach us. In
“Uniquely You,” coming in 2019, Ron Kitchens will share his
personal journey, and how it led him to lead uniquely, with you.
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ALWAYS FORWARD
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Tomorrow’s Workplace Is Being Built Every Day
Achieve the Future One Step at a Time
he American workforce is changing, and the
workplace is changing with it.

As unemployment numbers plunge downward,
highly skilled workers are in demand, allowing
people the option to be picky about where they
work. Job seekers are happy to spend 35 percent
of their waking hours at work doing what they
love, but absolutely no one is content spending 35 percent of
their life being miserable. So today, businesses are making
space for ping-pong tables and on-site fitness in an escalating
race to attract the best minds.
However, the biggest factor in creating a wonderful workplace
is not spending oodles of money on new, state-of-the-art nap
pods, or an Olympic-sized swimming pool. When it comes to
workplace culture, it’s all about one thing: driving engagement.
If you have ever ordered a fast food meal from a teenage worker
who would rather be somewhere else, you know what it looks
like when a team member is disengaged. If you have ever spent
hours on end waiting in line to renew your driver’s license, you
know how a stale work environment operates. But when teams
are fully engaged, there is an energy you can sense as soon
as you walk in the front door: It’s palpable—electric. When
teams are fully engaged, everyone wants to be there, there is
dramatically lower turnover, productivity goes through the roof,
and going above and beyond is just part of the job description.
Engagement works. People are even willing to take a significant
pay cut at a new job if it means a chance to do what they love
with people they love. But engagement itself can be elusive;
depending on the team, different levers could be adjusted to
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create the optimal environment. Engagement
demands constant attention to culture and a
commitment to incremental improvement.

space. Preparing to meet that future will take a
dedication to continual improvement as we move
forward one step at a time.

At Southwest Michigan First, we call this
“Challenging and Changing Your Best
Every Day.” In company culture, as it is
with everything in life, if you’re not actively
getting better, you’re only going to get worse.
Organizations that think that they can take a
season off risk complacency.

So, when it comes to doing what’s best for your
team today, I think the most important thing
you can do as a leader is this: Ask your team
what they want. Ask what they think about
the traditional benefits you provide, like
healthcare and vacation days, but also the
nontraditional, like the food you stock in the
kitchen and other policies like the dress code.
You may be surprised at what you discover.

This is critical to keep in mind at a time when
improvements in technology of connectivity
have already had a huge effect on the modern
workplace. We have seen the cubicle walls torn
down, making way for open offices and leaving
leaders trying to keep up, but at the same time
wondering, “What’s next?” Going forward, our
definition of “workplace” might have to change
again, and so will our engagement strategies.
Moving into the future, I doubt many workers
will spend their days in a traditional office space.
Today, you can easily arrange a face-to-face
conversation with someone on the other side of
the world, and you can do it through your watch.
As technology and the internet continue to
bring together people from every corner of the
globe, it gets easier and easier to stay connected
on the go. In the years ahead, people aren’t going
to be sitting behind desks all day in a static

The organizations that take the time to do this,
and are willing to continually adapt, are the
ones attracting the best talent. Thankfully, all
over Southwest Michigan, there are incredible
workplaces that are home to even more
impressive teams. In the pages of this edition,
we honor those we identified as the best of the
best. In truth, our region’s map is dotted with
wonderful workplaces in every city and in every
industry. It’s inspiring to hear their stories and
imagine what we can accomplish next.

Always Forward,

Enjoyed this article? Let us know! Tweet
@269Mag using #269Mag with your thoughts.
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